Annual report of International Bear Foundation for 2020

Introduction
Objectives of International Bear Foundation





Actively working on the maintenance of the habitat of brown bears (Ursus arctos)
Initiate plans and concepts to avoid animal abuse, illegal hunting and poaching
Cooperate intensively with local and regional representatives and organizations
Sharing worldwide knowledge through memberships of International Bear Association, IUCN-Bear
Specialist Group and Large Carnivore Initiative of Europe
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A.

Introduction

1. the objectives of the Foundation
The main objective of the Foundation is to work actively on maintaining the natural habitat of the brown bear
(Ursus arctos). The focus of initiatives lies in Europe and the Near East of Asia. Besides the habitat preservation and
restauration lies the focus on illegal hunting and poaching, trading of poached bear cubs. The Foundation intends to
share its knowledge with local and regional institutions that have similar objectives. On international level the Foundations is member of IUCN-BSG(=Bear Specialist group) and IBA(=International Bear Association)
2. Board of the Foundation
-Chairman
-Treasurer
-General member
-Director of the Foundation

Mr. J.J.J. (Hans) Teunissen
Mrs. S. (Sabine) Boucherie
vacancy
Mr. G. (Gerard) Baars

Advisors of the Foundation:
Mr. H.(Huub) Keulen
Mr. M. (Mike) Hirschler

former chairman of RABO Groen Foundation
nature researcher

3. Partnerships
The Foundation will remain a reliable partner in its cooperative activities, in order to help and support local initiatives. The focus of these initiatives is based on applied bear biology, developing structures to improve co-existence
of humans and bears in order to create viable living conditions for those living and working in bear habitats and to
create a durable habitat for bears as the umbrella species in its region.

B.

Finance:

Based on the legacy received in 2019, the Foundation could operate as scheduled, although the COVID pandemic
stopped many of the intended initiatives (see projects).
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C.

Project descriptions:

1. France: Pyrenees - dept. Ariège
The main focus for 2020 in France was meant to start
the Processus 2 project, a follow up on the first set of
meetings and conversations attended by 25 people representing their regional organisations, who discussed
under the guidance of Prof Dr Alistair Bath from Canada
Ariège
how to define the future biodiversity of the region with
a view towards options for the whole Pyrenean region.
Unfortunately not only because of COVID, no initiative
was started by the management of the Parc Régional
Ariègeoises.
As conflicts are still present in the region( and the
Ariège region keeps most of the 55 bears in the Pyrenees) and moreover 3 bears were killed by men in 2020
( shot and poisoned) , there is an absolute need to start a dialogue with the shepherds and breeders that are actively working with their sheep flock on the alpine meadows.
Our French partner AVES granted funds to start a dialogue with 10 shepherds in the summer period. The conversations, free and open, were held in summer by Florent Antras. His reports provided good inside information what
are the main issues the shepherds are facing; what they need in order to work in a safe way ( both for sheep and
themselves) and what can be done to create in the end the so wanted co-existence. The interviews will be analysed
in order to find out and list priorities. Some of them are based on lack of knowledge, lack of transparency by authorities, and aspects that can be defined as lack of financial support.
In 2021 another 20 interviews will be held in order to obtain significant
data on which decisions can be based. In total around 220 shepherds
are working in the region. So 15 % of them are interviewed and this can
be considered as representative of the whole group of shepherds. The
local, regional and national authorities are obliged to take the lead, not
only on legal and financial aspects, but also based on EU regulations,
as the bear is a fully protected species, full support to maintain the species as such in the Pyrenees. Our Foundation hopes to obtain grants in
order to support the new interviews as to create a stable structurePhoto: Florent Antras
basement for future good governance.

2. Project Bosnia-Herzegovina: ‘Co-existence humans and wildlife’
In early 2020 an external fund-raising expert started activities to obtain sufficient funding for the proposed project in BiH for our Foundation. Partly due
to COVID pandemic, partly due to the complexity of our project and may be
also due to the fact that in the region some other mayor project proposals
were launched (DINARIC-LIFE project) not many positive reactions were obtained in order to support our project.
Therefore it was decided to split up the project into a more applied research
part ( protection initiatives- green corridors- plantation of fruit bearing
trees , etc,) focussing on the improvement of the position of the local inhabitants living in bear regions in order to create a better understanding for wild
life and reduce poaching and disturbing wildlife in general, and in a second
phase to do scientific research on the effects of the measures taken and the
impact on nature and the status of co-habitation of civilian and wildlife.
Early 2021 new initiatives will be launched in order to obtain at least a
starting budget to implement the first phase of the project.
A bear sharpened its claws on a tree in a
Bosnian forest. Photo: G. Baars
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3. Hogeschool van Rotterdam: transparency and accountability
These basic principles are leading for our Foundation dealing with externally obtained
funds. Third party funds have to be dealt with as transparent as possible and the use of
money should be accountable related to the actions taken in the field.
Therefore our Foundation asked in 2019 students of the Hogeschool van Rotterdam to
create a financial platform with which we can make visible what money is spent for what
part of the project and what are the outcome, the results of the money spent in relation
to the original agreed plans and concepts. Due to lack of time (only 3 months) the 2019
group was not able to finalize the complete setup. Therefore a new group of 4 students
redefined the tasks and actions and created a well designed tool that will enable our financial department as well as the local project managers to make financial and practical reports based on the
above mentioned principles of accountability and transparency. This approach will ensure the donors to get compete inside information on the status of the project, both I financial as well in the status of the actions taken in the
field.
The tool can be executed in all projects launched by our Foundation, so this is not limited to the BiH project.
D.

Bears in Europe;
(status based on data of 2019-2020)

Country/region
Russian Republics (overall)
Russia west of Ural
Scandinavia
Carpathian Mountains
Dinaric/Pindos/Alps
(Slovenia to south Greece + Italian Alps)
TILA/Rodophi Mountains
(Bulgaria N and Greece N)
Stara Planina (Bulgaria S)
Spain-west - Cantabrian Mountains
Spain-east - Cantabrian Mountains
Pyrenees (France - Spain - Andorre)
Italy (Abruzzo region)

numbers
100.000
36.000
2.000
8.100

status
.
not endangered and hunted species
not endangered and hunted species
protected and quota for hunting
partly protected- quota for hunting

2.800

protected and quota for hunting

520
200
300
20/30
55
50

protected and quota for hunting
protected
protected
protected
protected
protected

IUCN status in general: of least concern, CITES appendix 2, but endangered in most of the small and isolated populations in Europe.
Threats of many of the populations:
-hunting surplus to the quota agreed upon in management plans;
-habitat loss due to urbanisation- clear cutting of forests- constructions of motor ways, railway lines (Silk route
Beijing-Belgrade-Italy)
-conflicts with humans (poaching)
-growing tendency of using bear parts for TCM (traditional Chinese medicine)

Ab Winkelman
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E.

Initiatives and plans for 2021-2022

France
Based on the meetings in December 2019 the main
focus of the partners in the Processus project is to
raise sufficient funds to start with the second part of
this Processus project, discussing biodiversity of the
Pyrenees and the relationship between humans and
large carnivores. The methods to be used will be
different from the Processus-1 part. A mediator will
travel in the region (department Ariège) and have indepth conversations with all relevant groups of interest. The French government strongly advises us to
create a new balance of trust between the focus
groups as this could be the solution to create a mutual plan about how to define biodiversity and how to
solve the often hostile attitude of certain groups towards large carnivores

Traditional sheperd dogs are incredibly important to guard
live stock. Photo: Florent Antras

Bosnia-Herzegovina
At this stage the project development is in a rather critical phase as the funding for the project is the ‘missing link’.
A professional fundraiser is actively searching for funding the project. Moreover, several parts of the project have
to be worked out. This only can be done by our local partners. As few budgets are available for them to work with,
we come up into a ‘chicken/egg’-situation. Who does what? Most of the initiatives are still directed by the office of
International Bear Foundation. Based on the actual information the project will start end 2020 or early 2021.
Structure of International Bear Foundation
The board of the foundation is actively searching for additional board members. Certainly, if the BiH project will
start it is essential to have some more ‘power’ on board, as for the technical part of the project and the promotional aspects.
Moreover, a board of advisors will be selected in order to support both the board of the foundation and its director
in the ongoing projects.
As communication is being an important part of the Foundation’s activities, the development of a new website, a
link to a fundraise platform and other IT tools will be developed in the months to come.
Partnerships
The foundation will remain a liable partner in several partnerships, both on the European continent as world-wide.
The focus of the links will be based on bear biology, human interest and the enforcement of nature (on behalf of
both humans and wildlife)

Great landscapes
serve both human
and animal welfare!
Photo: Florent Antras
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F.

International cooperation

Because of the longstanding activities (since 1993) in bear conservation, applied scientific initiatives and actions
related to bear welfare and various projects related to facilitate captive bears , our Foundation has a broad network within the bear conservation community.
Most of our initiatives are linked to local and regional partners, as they do understand best the local needs, the
local habits and the way they want to preserve their biodiversity, including bears.
Our membership of IUCN-BSG (= Bear Specialist Group) is vital as this window opens up the world of many of thousands of scientists working on bear conservation on their continents. In Europe this IUCN-BSG has its own network
called EBBET (= European Bear Specialist Group). The main focus is the European brown bear (Ursus arctos arctos),
and being the flagship species of its territory, bear conservation has strong links to all other flora and fauna in their
habitats.
Biodiversity is vital for bears, as being an opportunistic species, able to survive since the last ice age (< 15.000 BC),
they need a large variety of food items. Only less than 30% of their diets has a carnivorous component. Most of the
food intake will be of plants, fruits, berries and all kinds of nuts. Therefore bears can be found in many climate
zones, ranging from forestall regions (Central Europe) , and semi dessert areas (Georgia) to high up in mountainous
regions as the Himalayas.

Gerard Baars, director,
Bennekom, the Netherlands, April 2020
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